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Dovecotes Tenant Management Organisation  
Annual General Meeting 

 
Member Handout 

 

1 Chairpersons’ introduction  
1.1 Approval of the previous AGM minutes 

1.2 Dovecotes TMO Annual Report  

2 Presentation of the financial statements for the year ending March 

2025 

3 Appointment of auditors 

4 Amendments to the Constitution 

5 Nomination and election of board positions 

6 Continuation Vote to carry on as a TMO 

7 Garden Competition 

8 Free Raffle draw 
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1 Chairperson Introductions - Glenford Clarke 

1.1 Approval of the Previous AGM Minutes 

Dovecotes Tenant Management Organisation Annual General Meeting Minutes 

Thursday 10th October 2024 6pm Dovecotes TMO Housing Office 

1. Chairpersons Introduction to the Meeting - WF opened the meeting, introduced himself and SR and 
thanked all for attending. Agenda displayed on projector screen and handouts provided on chairs. Copies 
of Annual Report available upon request.  
WF introduced the minute taker, L.B, the current board members, staff members, council officials and 
councillors present.  
WF asked if there were any declarations of interest. None declared. No Apologies received. 
 
1.1 Dovecotes TMO Annual Report – Annual report was displayed on a projector screen. WF  
and SR presented information on repairs and rent collection performance, board activities, investing in 
homes, social value and community engagement. 
 
1.2 Approval of minutes of last AGM - St.H proposed. S.W seconded. No matters arising. 

 
2. Annual Accounts Presentation - Annual accounts report was displayed on a projector screen and a copy 
included in the handouts. Martin Bradley from Jerroms GCN introduced himself and presented the 
financial statement, annual accounts, balance sheet and income and expenditure reports. 
 
3. Approval of Annual Accounts - Attendees asked to raise blue voting card for approval of the annual 
accounts and the continuation of Jerroms GCN as accountants for Dovecotes TMO. Vote: Unanimous 
 
4. Nomination and Election of Vacant Positions – 3 Board members up for nomination, St.H, S.W and S.H. 
As no new applications received, WF asked if everyone agreed to re-elect the current 3 members. 
Attendees asked to raise blue voting card for approval. Vote: Unanimous 
 
5. Member vote for Continuation - Attendees asked to raise blue voting card for continuation of 
Dovecotes TMO Board under the “right to manage” regulations. Vote: Unanimous 
 
6. Any other Business – No Submissions - WF explained Dovecotes Scrutiny panel and requested if any 
attendees were interested, they could request an application form from a member of staff. 
Nicky Rolls, new Chief Officer introduced herself.  
7. Raffle - 2 vouchers and 11 prizes drawn. 
 
6.45pm – Meeting closed 
 
 
 
1.2 Dovecotes TMO Annual Report – presented by Nikki Rolls Chief Officer 
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2 Presentation of the financial statements for the year ending March 2025 
Dovecotes TMO - Statement of Financial Position as of 31st March 2025 

We share how we are performing financially with our members to improve 
our accountability, foster understanding of where we have spent our 
allowances and illustrate where we have invested in the estate over the past 
12 months. This section displays our balance sheet and the statement of 
income and expenditure. 

The first table is our Balance Sheet, this reports our assets, liabilities and the difference 
between these at March 2025. The second table details our income and expenditure for the financial year; this 
summarises all the income and expenses of Dovecotes TMO for the period 01.04.2024 - 31.03.2025. Our accounts 
are presented by Martin Bradley, FCCA Client Director Jerroms GCN Accountants & Business Advisors. 
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3. Appointment of auditors – Member Vote 
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4. Amendments to the Constitution – Members Vote 

Key Proposed Changes Include: 
• Clarifying our not-for-profit status and ensuring assets benefit the Dovecotes Estate upon dissolution. 
• Introducing the term “resident” to include tenants, leaseholders, and owner-occupiers equally. 
• Removing membership fees – all tenant residents are automatically members. 
• Enabling proxy voting for those unable to attend the AGM. 
• Updating board composition rules – including a minimum of 5 and maximum of 11 members and 

limiting board membership to one person per household. 
• Replacing outdated terms and roles (e.g., removing references to “Tenant Members” and the 

“Secretary” role). 
• Ensuring inclusive governance – all board members must stand for re-election annually. 

 
 

Changes to Cons+tu+on 

Dovecotes Board have reviewed the rules of the company to ensure that it is in line with updates to 
legislaYon, fit for purpose and inclusive for all living on Dovecotes Estate.  

The table below is a summary of the changes. This will be voted on by shareholders at the AGM since the 
board do not have the mandate to change the rules; only the shareholders do.  

The rules are available on our website if you would like to read them in full to contextualise the changes 
proposed. The rules can also be collected in hardcopy in the office or viewed in the office. 

We have taken independent advice on the rules, and we believe that these changes will ensure that we are 
an inclusive organisaYon that operates within the legal framework of company law. 

If you would like to discuss the proposed rule changes in more detail, please contact the office.  

We welcome any observaYons on the proposed rule changes. Please submit your observaYon via email to 
generalenquiries@dovecotestmo.com or in wriYng to Nikki Rolls, Dovecotes TMO Housing Office, 86 
Ryefield, Dovecotes, Pendeford, WV81UD by close of business 30 September 2025.  

 

Point  Reason  

5. The Company is a not-for-profit and shall 
operate exclusively for charitable, 
educaYonal, or community purposes within 
the meaning of applicable law. No part of 
the net income or assets of the company 
shall be distributed to or benefit any private 
individual or member thereof, except that 
reasonable remuneraYon may be paid for 
services rendered. Upon dissoluYon, any 
remaining assets shall be distributed for the 

Insert: Outlining the nature of the business and 
its purpose 
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benefit of the area known as Dovecotes 
Estate Pendeford 

“Residents” means A person over the age of 
18 who is either a tenant of 
Wolverhampton City Council or a tenant of 
a privately owned property. A person over 
the age of 18 who is either a freeholder or a 
leaseholder of a dwelling that was 
previously owned by Wolverhampton City 
Council 

 

Insert: The term used for both tenants and 
leaseholders. By using this term, we see all 
residents as one tenure and with the same 
right of access to being part in the community 
led enYty  

"Tenant" or an owner occupier 

 

Add: tenure of tenancy of a person that rent 
from a privately owned property   

“Owner occupier” Add: leasehold owners since they are missing 
in the context of the current rules 

4. The Board shall admit to membership 
individuals who have paid or agreed to pay 
the annual subscripYon, if any, and who are 
either tenants, or owner-occupiers’ resident 
in the Pendeford Dovecotes area of 
Wolverhampton City Council   

Remove: there is no fee to become a member. 
Anyone that lives on the estate will become a 
member. 

b) The Board shall place members ager 
they have been accepted as members of 
the Company in one of the following 
categories hereinager known as Interest 
Groups. 

(i) Tenant Members 

(ii) Owner-occupier Members 

 

Remove: the term residents will be used which 
is an inclusive term that encompasses all 
tenure of residents on the estate 

7. A member shall cease to be a member 
with no readmission  

 

Add: with no readmission which makes it clear 
that when either (a) – (d) takes place there is 
no readmission regardless, posiYon cannot be 
retracted. 

7. (e) fails to pay any subscripYon set within 
60 days; or 

Remove: There is no fee 
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9. (d) (d) the fixing of annual subscripYons, 
if any. 

 

Remove: There is no fee 

19.  A proxy appointment must be made 
using a wriken proxy form, signed by the 
appoinYng member, and submiked to 
[designated address or method] no later 
than [specific deadline, e.g., 48 hours 
before the meeYng]. 

 

Add: there is no proxy voYng however this 
amendment will enable proxy voYng. Proxy 
voYng is when a member for whatever reason 
cannot akend the AGM and want to ensure 
that their vote counts at the AGM. 

20.  Remove 

21. provided that no meeYng shall be 
quorate unless three-quarters or more of 
members present are Tenant Members. 

Remove: Residents is the tenure recommended 
going forward. 

31. Number on the board  Change to: Minimum 5 and maximum 11 

32.  On the Board the Interest Groups shall 
be represented as follows: 

(a) Only one member per household 
/ per family living in the Dovecotes 
Estate area of benefit can be 
appointed as a member of the 
board at any one Yme 

(b) Resident who live in the 
Dovecotes Estate area of benefit can 
be appointed as an elected member 
of the board 

 

Seven seats shall be for elected 
representaYves nominated for elecYon and 
elected by Tenant Members. 

(b) Two seats shall be for elected 
representaYves nominated for elecYon and 
elected by Owner-occupier Members. 

 

Change: Ensure only one member per 
household or family can be a board member at 
any one Yme. This is in line with good 
governance to ensure that there is no bias in 
the decision making. 

 

 

 

 

 

 

 

 

Remove: the tenure residents are the preferred 
inclusive term going forward 
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35. (a) All board members appointed under 
ArYcle 31 are required to reYre at each 
Annual General MeeYng but shall be 
eligible to stand for re-elecYon. 

 

Add: this is to ensure that anyone has an 
opportunity to join the board and that it is not 
a selected group of people who are on the 
board.  

 

Remove: previous paragraph 

36.  Delete 

39. with no readmission  Add: to make clear that no member that meet 
the (a)- (h) cannot rejoin the board 

46. The quorum necessary for the 
transacYon of the business of the Board 
shall be one half of the Board,  

 

Delete: the rest of the paragraph this is to 
ensure that resident is the tenure for all 
business  

48. The Board shall elect a Resident as Chair Change: from tenant to resident  

50.  Delete: (a), (b), (c) there is a lot of personal 
informaYon that does not meet GDPR 

55. Secretary  Remove: the role of the secretary has change 
under company law and does not need a 
separate menYoning. 

56. Delete Secretary  Remove: no need to separate menYon of 
secretary  

57. The seal  Delete: the company seal is menYoned in other 
parts of the rules and nowadays the seal is 
rarely used. 

66. Delete secretary  As previously menYoned, the role of company 
secretary has changed 

5. Nomination and election of board positions 

Existing board member vote 

New nominee’s member vote 

6. Continuation Vote to carry on as a TMO 

7. Dovecotes In Bloom Garden Competition Winners 
 

8. Free Raffle Draw 
 

9. Closing Comments 


